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Text 1
|. Read and translate the text.
KYRGYZSTAN FACES ELECTRICITY CRISIS AGAIN

BY VICTORIA SVETLICHNAYA

TCA CORRESPONDENT

But the country has again been forced to adoptrahhalectricity-
conserving regime because of the low water levethe reservoir of the Tok-
togul hydroelectric power plant, announced the ay!smPrime Minister.

Despite warnings about the necessity of economiglagtricity, con-
sumption continues to increase. In June, Bishkekealused 48.6 million
kilowatts an hour more than in the same period yast. Such a rise brings
the threat of renewed power cuts and the introdnabif a ban on the use of
electric heating in detached houses.

To avoid such inconveniences, according to the ®fifinister, Kyr-
gyzstan has to save 900 megawatts of electricipwever, from what we
have seen in June, it is not likely to be possiblereate a reserve.

That is why the government has decided to switehhihating systems
in public buildings to alternative types of fuel.

Along with the introduction of electricity cuts — measure which
infringes on consumers’ rights, according to somganizations — Kyrgyzstan
has also renewed the export of its electricity &ighboring Central Asian
states, which means an added drop in the watel feom the already
depleted Toktogul reservoir.

Kyrgyzstan cannot avoid doing this for a numbereafsons. The main
reason is that the time has come to agree witimeéfghbors about fuel deliv-
eries for the Bishkek and Osh power stations ferabming heating season.

In exchange for the export of its electricity i tblummer season, Kyr-
gyzstan receives Kazakh coal and fuel oil.

This dry summer, however, when there is not enomgter and elec-
tricity for Kyrgyzstan itself, its neighbors areeswmore interested in receiv-
ing Kyrgyz water than electricity.

Il. Notes.

electricity-conserving regime ssaeprocoeperarouiuii pexum
a ban on the usesanper Ha UCIONB30BaHUE

detached houses«acTHsIii cekTop

infringe —napyrienue

inconveniences #eynobcTBa

to deplete s#cTomaTh, ©cUepBIBATH

oguhrwnE

Ill. Which statement best expresses the main ided the text?

1. The country has faced electricity crisis again.

2. The government has decided to switch the heatiatesyin public build-
ings to alternative types of fuel.

3. Kyrgyzstan’s neighbors are interested in receiyogyz water.

IV. Answer the following questions.
1. What was the main reason for the country to adigetricity-conserving

regime?

2. Why did the Prime Minister ask to adopt a harsletelgty conserving
regime?

3. Why did the government decide to switch the heasiygtems to alterna-
tive fuels?

4. Why has Kyrgyzstan also renewed the export of iectecity to
neighboring Central Asian states?

5. What has Kyrgyzstan received in exchange for thpoeof its electric-
ity?

6. How do you understand the term “alternative” typé&uel?

V. Locating information. Find the passages in theext where the follow-

ing statements are expressed.

1. Despite the fact of warnings about the necessitgaanomizing, con-
sumption goes up.

2. Bishkek uses more than 48.6 million kilowatts anrhloy itself.

3. The government has decided to switch the heatistes)s to alternative

fuels.

According to the Prime-minister, it is possiblesave 900 megawatts.

Kyrgyzstan started again the export of its eleityric

The introduction of a ban on the use of electriatimg could be stated

again.

7. The time has come to agree with the neighbors doeltelivery.

8. The country has been forced to adopt a specianedgiecause of water
shortage in the reservoir.

9. The export of Kyrgyz electricity means an addedbdrothe water level.

10. Kyrgyzstan’s neighbors are interested in receivigrgyz water in
summer time.

ook

VI. Understanding the passage.
Decide whether the following statements are true dialse (T/F) or there is
no information by referring to the text. Then makethe necessary changes
so that the false statements become true.
1. The country has again been forced to adopt an rigliggt
conserving regime.



N

The level of water in the reservoir of the Toktodwyidroelectric
power plant is too high.

Refer back to the text and find antonyms (i.e. word with an opposite
meaning) for the following words.

3. The consumption of electricity continues to inceeas 1. despite

4. Bishkek alone used 50.6 million kilowatts an hour. 2. to continue

5. Such arise brings the threat of renewed power cuts 3. inconveniences

6. The government hasn't decided to switch the heatiysiems to 4. consumer
alternative fuels. 5. to receive

7. Kyrgyzstan has also renewed the export of its \dégt to

neighboring countries.

IX. Translate the sentences from Russian into Engih.

8. Kyrgyzstan can avoid doing the export with neighibgrcouns- 1. HecmoTps Ha NPEAYNPEKICHHUS O HEOOXOAMMOCTH YKOHOMHHU JJICKTPHU-
tries. YeCTBa, YPOBEHb MOTPEOICHHS MPOTODKACT PACTH.
9. The Prime Minister announced about the end of ébétst crisis in 2. Kelpremcran He MOXKET n30€KaTh YKOHOMHH JHEPTHHM B CHILY ILIEJIOTO
Kyrgyzstan. pijia HpHIHH.
10. Kazakhstan offers its coal and fuel oil in exchafmgethe export 3. OcuosHas npuiuHa — 5T0 10, UTO NPUIILIO BPEMS. I COCTABICHM co”
of Kyrgyz electricity. [JIAIICHHS C COCEISIMH O OCTABKE TOIUIMBA ISl OTONHMTENBHBIX CTAHIMI
Buikeka 1 Omra B MpeACTOAIIEM OTOMHUTEIBHOM CE30HE.
VII. Insert the missing words and translate the setences. 4. Tonbko buikek n3pacxonosan Ha 48.6 MIIIIMOHOB KWJIOBATT SHEPTUH B
1. Despite ___ about the necessary of economizing consumption con- yac 00JIbILIE [0 CPABHEHUIO C MPEABLIYIIHM IIEPUOIOM.
tinues to increase. 5. Bo u3bexaHue Takux HEyHoOCTB, KaK CKa3al Ipembep MuHUCTp, Kbip-
2. Kyrgyzstan cannot ___ doing this for a number asons. IBI3CTaHy HEOOXOIUMO COKOHOMUTH 10 900MeraBaTT SHEPIHH.
3. Butthe __ has again been forced to __ a haesdtrieity-conserving 6. OmHako dTUM KapKUM JIETOM, KOTJIa HEJAOCTATOYHO KaK BOJbI, TAK M DJIEK-
regime. TprdecTBa st camoro Keiprei3crana, coceqHIe CTpaHbl Goiiee 3auHTepe-
4. To avoid such __, according to the Prime Miniskgrgyzstan has to COBAHBI B MOJIy4E€HUH KBIPTBI3CKOM BOIbI, HEXKEIU DJIEKTPUYECTRA.
save 900 of electricity. 7. B 00MeH Ha DKCIOPT JJIEKTPUYECTBA B JIETHHU mepuox, Kelpreizcran
5. Kyrgyzstan has also ___ the export of its eledtrith neighboring coun- MOJIy4aeT Ka3aXCTAHCKHUIA YroJb ¥ TOILUIMEBO.
tries. 8. OpHako TO, YTO MBI BHJIEIU B HIOJE, IPUYMHA U CO3IaHUS pe3epBa
6. Thatis why __ has decided to ___ the heatingesystin public build- OTCYTCTBYET.
ings. 9. Crpana cHoBa Oblia BBIHYK/ACHA IIEPCUTH HA KECTKUH dHeprocbepe-
7. In exchange for the __ of electricity in the summseason Kyrgyzstan raloUINi PEKUM B CBSI3M C HU3KUM ypoBHeM Ha Tokrorynsckoit ['OC.
receives Kazakh ___and ___ . 10. Takoe He pauMOHaJIbHOE HOTPEOIEHHE BBI3BAIO YIPO3y BO30OHOBICHUS
8. The main is that the time has come to agrdetive neighbors. OTKJIIOYCHHS DIICKTPOIHEPTHH, a TAK)KE BBEJCHUE 3alpeTa Ha UCIOJIb30-
9. However, from what we have seen in June, it islikety to be possible BaHME JJIEKTPOOTOILIEHUS B YACTHOM CEKTOPE.

to areserve.

VIIl. Refer back to the text and find synonyms (i.e words with similar
meaning) for the following words.

X. Make up an outline to the text.
Xl. Retell the text.

1. to force

2. to announce Text 2

3. consumption I. Read and translate the text.

4. measure ENERGY

5. reason The Kyrgyzstan government took steps in 1998 ar@P1® set the

legal foundation for the development of Kyrgyzstaehergy market, with the
intention of leading to the commercialization andivatization of



Kyrgyzstan's energy sector. Laws were adoptededlab electric power, oil
and gas, energy conservation, licensing, and grigamership of land. There
was also a law enacted concerning foreign investsnerhe Kyrgyz State
Energy Agency worked out guidelines for rate peligiand set up rules for
users of electricity and district heat.

Kyrgyzstan's energy policy is heavily weighted tod/alevelopment
of its large hydroelectric power resources and egjoa of its electricity grid.
Kyrgyzstan also has significant amounts of browalcand development of a
large mine at Kara-Keche could produce enough tmaffset imported coal
that is being used at the country’s largest thepoater plant, in Bishkek.

Energy sector reform in Kyrgyzstan will more ordewsirror similar
reforms that have already taken place in the camuof Central and Eastern
Europe — reduction of energy use by removal oestatsidies (and, there-
fore, greater cost to the consumer), promotingfithencial health of utility
companies through better billing practices, andnmion of private sector
participation that will inject needed capital irttee system. Removal of tariff
subsidies has been and will continue to be gradual.

Kyrgyzstan has 3.6 gigawatts (GW) of generatingacip, about 80%
of which is hydroelectric. Kyrgyzstan imports 67libn cubic feet of natural
gas per year, mostly from Uzbekistan.

Qil.

Kyrgyzstan contains seven developed oil fields twal oil/gas. Kyr-
gyzneftgaz is a state-owned joint stock compangaesible for production of
oil and gas, and is presently looking for a forgigmtner to introduce modern
methods of oil and gas drilling. During the yeaf@0Kyrgyzstan has had oil-
field surveys by a team of specialists which, invBlmber 2000, forecast that
Kyrgyzstan could become self-sufficient in oil bypéoiting various reserves.
In the Fergana Valley, there is an estimated resefwover 700 million bar-
rels, and the combined reserves of depressionsiat Blay, Issyk-Kul, and
At-Bashi could be as much as 1.5 to 2.2 billionrélar These are not proved
yet, however, and Kyrgyzstan’'s known proved crudereserves are pres-
ently only 40 million barrels.

Il. Notes.

1. legal foundation sakoHHOE OCHOBaHHE

2. to adopt a law HpuHSATE 3aKOH

3. private ownership sactHoe BiaageHue

4. state-owned joint stock companyagimonepHoe 00IIECTBO MPHHALIE-
JKalllee ToCy1apCTBy

barrel =Gappens = 31 — 42 gallons-fiuona) = 140.7 — 190.9 litersigrpos)
self-sufficient —camogocraTounsIit
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Ill. Which statement best expresses the main ided the text?

1. The Kyrgyz government took steps in the developneérKyrgyzstan’s
energy market.

2. The Kyrgyz State Energy Agency worked out guidedinad set up rules
for users of electricity.

3. Kyrgyzstan is the self-sufficient state with itsmenergy sector.

IV. Answer the following questions.

1. Why did the Kyrgyz government take steps for theeflgpment of Kyr-
gyzstan's energy market?

What kinds of laws were adopted by the Kyrgyz gouwsgnt?

Which agency worked out guidelines for rate poki@ie

What is Kyrgyzstan’s generating capacity?

How many developed oil fields does Kyrgyzstan cirta

How many billion cubic feet of natural gas does g§ygstan import from
Uzbekistan?

ogakrwN

V. Locating information. Find the passage in the tet where the following

ideas are expressed.

1. The Kyrgyz government creates a legal foundatianKigrgyz energy
market.

2. A number of laws were adopted, related to elepiwer, oil, and gas.

3. Kyrgyzstan’s energy policy is weighted to developinef its hydroelec-

tric power resources.

Reforms in energy sector in Kyrgyzstan will be $mito reforms of

Central and Eastern Europe.

Removal of tariff subsidies will continue to be dual.

Kyrgyzstan contains some oil and gas developeddiel

Kyrgyzstan imports natural gas from Uzbekistan

There are significant deposits of brown coal in g§grstan.

According to a team of specialists, Kyrgyzstan doblecome self-

sufficient in oil.

10. There is an estimated reserve of over 700 milliarrdds in the Fergana
Valley.

e

oCeNoO

VI. Understanding the passage.
Decide whether the following statements are true dialse (T/F) or there is
no information by referring to the text. Then makethe necessary changes
so that the false statements become true.
TF
1. The Kyrgyzstan's government didn't take steps tbthe legal
foundation for the development of energy market.



Laws were adopted related to salary raise for saaiekers.

The guidelines for rate policies were worked outhgyparliament.
Energy sector reform in Kyrgyzstan reminds Europedorms.
Kyrgyzstan has 3.6 gigawatts of generating capacity
Kyrgyzstan imports natural gas from Ukraine.

Kyrgyzneftgaz is a state-owned joint-stock company.

The Fergana Valley is rich in oil.

Kara-Keche mine could produce enough coal to aiffisported coal.
10 Removal of tariff subsidies will continue to be dual.

©CoOoNOTrWN

VII. Insert the missing words and translate the setences.
1. The Kyrgyz State __ worked out guidelines for radécies.

2. Energy ___ in Kyrgyzstan will be more or less sanito European re-
forms.

3. __is astate-owned joint stock company.

4.  were adopted related to electric power, oil gasl

5. Kyrgyzstan's ___ is heavily weighted toward devetemt of its large
____ power resources.

6. Kyrgyzstan also has ____ deposits of brown coal.

7. In November 2000, according to the forecast, Kystgm could
become ___ in oil by exploiting various reserves.

8. Kyrgyzstan has 3.6 gigawatts of generating capaatiput 80% which is

9. : of tariff subsidies has been and will contituée gradual.

VIII. Refer back to the text and find synonyms forthe following words.
1. foundation

2. to adopt

3. significant

4. promoting

5. to forecast

Now refer back to the text and find antonyms for tke following words.
1. legal

2. foreign

3. to import

4. responsible

5. to continue

IX. Translate the sentences from Russian into Engih.

1. TIpaBurenscTBo KbIprercrana npuHsiio mepbl B 1998u 1999 rony s
CO3/IaHMs 3aKOHOJATEIFHOW OCHOBBI JJIsl Pa3BUTHSA KBIPIBI3CKOTO DHEP-
TeTHYIECKOTO PErHOHA.

2. DBbUI OpUHAT psijJ 3aKOHOB, HANPABJICHHBIX Ha J0OBIYY AJIEKTPOIHEPTUH,
He()TH U ra3a.

3. B KeIprei3crane IMEIOTCSI OTPOMHBIE 3aJICKH OypOTo yIJIs.

4. KsIprbI3cTaH €XKETrogHO UMIIOPTHPYET 67 MHJUIMOHOB KyOWYECKHX MET-
pOB rasa u3 Ys0ekucraHa.

5. KeipremsHedTeras — 3To akKIMOHEpHOE 00IIEeCTBO, MPUHAJISKAIIEE TOCY-
JIapCTBYy.

6. B Ksipreizcrane Haxoaurcst 7 pa3pabOoTaHHBIX MECTOPOXKICHUI HEPTH.

7. Pedopmsl B cdepe snepro-cektopa B Kulpreiscrane Oojee Wiu MeHee
CXOH C €BPOIEHCKUMHU peopMamH.

8. B nacrosiee Bpemst KbipreizHedreras uier HHOCTpaHHOTO HapTHepa ¢
LIeJIBIO BBEJICHUSI COBPEMEHHBIX METO/IOB 110 100bIYM HE()TH U rasa.

9. Paspabotka Gosbimoro pymuuka B Kapa-Kede mMo3BOSUT MPOU3BOIUTH
JIOCTAaTOYHOE KOJIMIECTBO YTJIA.

10. Taxyxe OBLT MPUHAT 3aKOH, MMCIOIINK OTHOLICHHUE K 3apy0Oe)KHOMY UHBE-
CTHPOBaHUIO.

X. Write an annotation to the text.
Xl. Retell the text.

Text 3
|. Read and translate the text.
ENERGY RESOURCES

Estimates of world energy reserves have increagmifisantly over
the past 20 years, despite rising levels of consgiompProved recoverable
reserves of petroleum rose by 60 percent betwe&B a8d 1993; those of
natural gas rose more than by 140 percent. If gheogisumption were to
remain constant at current levels, proved resewasdd supply world pe-
troleum needs for 40 years, natural gas needs@oye@rs, and coal needs
for over 200 years.

Petroleum
Petroleum reserves are of particular importancegrgthe central role

that petroleum plays in world energy supplies aratldvenergy markets.

Liquid fuels — primarily petroleum-continue to darate world commercial

energy production, providing 40 percent of the warlcommercial energy-

some 22 billion barrels per year. Oil dependencéesavidely among coun-

tries, from nearly 100 percent in several Africaumtries (e.g., Burkina Faso,
The Gambia, Senegal, and Sierra Leone) to 35 peircé&anada and 17 per-
cent in China. Oil dominates the international ¢rawl energy because of its
ready portability.

10



Estimates of global petroleum reserves have ineckaver the past
decade (up to 43 percent between 1984 and 199%Maiily due to major
reevaluations of oil reserves in 1987 and 1988 énMiddle East, where more
than 65 percent of the world’s oil resources acated. Since 1989, however,
new discoveries, additions, and revisions have diyomatched the world's
production, leaving total reserves basically ungieah Regionally, however,
reserves have been declining in many importantgyreonsuming nations.
For instance, reserves in the former Soviet Unieolided by 10 percent
between 1984 and 1994. Indeed, the Russian Feal@gathigh-yield oil
deposits are from 60 to 90 percent depleted at&ituthat has contributed to
recent cuts in production there. In the United &tareserves declined by
14 percent between 1984 and 1994.

Solid fuels

Solid fuels (e.g., coal, lignite, and peat) aredlatively abundant sup-
ply and are an important component of the worldrgypamix, making up
27 percent of global commercial energy productidiest solid fuel is con-
sumed in the country where it is produced becafisheoexpense of trans-
port. In China and India, solid fuels dominate é#mergy mix, accounting for
about three quarters of commercial energy prodadtidoth countries.

Given the rapid economic expansion is under wapdth countries
and their considerable indigenous supplies of coahsumption of coal is
expected to grow particularly rapidly in Asia irethext few decades.

Natural Gas

Currently, natural gas is the fossil fuel experingahe fastest growth
in consumption. Natural gas now supplies 23 peroérglobal commercial
energy, and production has risen more than 70 ptinehe past 20 years.
Even though estimates of global natural gas resehave been increasing
rapidly, there is still less natural gas than detrm in proved reserves. Rus-
sia holds the largest natural gas reserves with6@8billion cubic meters in
1993. This represents about one third of the wtoidl reserves and is more
than ten times that of natural gas reserves inUhéed States. Ample
reserves are also found in the Middle East.

Il. Notes.

1. recoverable reservessecnoaHseMble pe3epPBhI

2. petroleum -#edTs, HIETPOIEYM

3. portability —mopraruBHOCT

4. reevaluation -HepeorieHka

5. solid fuel —rBepmoe TommBo

6. indigenous supplies mecTrbie (JIOKAIbHBIE) TIOCTABKA
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7. peat—-Topd
8. fossil —okamenenocts

IIl. Which statement best expresses the main ided the text?

1. World energy reserves have increased significantly.

2. Solid fuels are the most important component ofwbed energy mix.

3. Natural gas is the fossil fuel experiencing thetdat growth in con-
sumption.

IV. Answer the following questions.
Why would proved reserves supply world petroleumdsefor 40 years?
How many types of energy resources do you know?
Why does oil dominate the international trade iargg?
Why have global petroleum reserves increased tnepast decade?
In what countries do solid fuels dominate?
Which country holds the largest natural gas res®ve
Locatlng information. Find the passage in the t&t where the following
eas are expressed.
Estimates of world energy reserves have increased.
Petroleum reserves play the central role in wonlergy.
If energy consumption were to remain at currenelevproved reserves
would supply world petroleum needs.
Oil dependence varies widely among countries.
Since 1989 new discoveries and additions have broa@tched the
world’s production.
Solid fuels are an important component of the werldrgy mix.
Natural gas is the fossil fuel experiencing théefstsgrowth in consumption.
Solid fuels dominate the energy mix in China ardidn
Natural gas supplies 23 percent of global commkeciargy.
10 Oil dependence varies widely in several Africanrdoes.

whrg<ooarwNE

ok
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VI. Understanding the passage.
Decide whether the following statements are true dialse (T/F) or there is
no information by referring to the text. Then makethe necessary changes
so that the false statements become true.
T F
1. Estimates of world energy reserves have decreagedtbe past
20 years.
2. Petroleum reserves are of particular importancayod
3. Liquid fuels continue to dominate world commeraalergy pro-
duction.

12



4. Inthe United States reserves declined by 50 petmetveen 1984
and 1994.

5. Solid fuels are an important component of the weridrgy mix.

6. Nowadays, natural gas is the fossil fuel experiegmdhe lowest
growth in consumption.

7. Oil dominates the international trade in energyaose of its
ready portability.

8. Proved recoverable reserves of petroleum rose bgeBfent be-
tween 1973 and 1993.

9. The consumption of coal is expected to grow rapidlgsia in the
next few decades.

10. In China and India, solid fuels dominate the enargy.

VII. Insert the missing words and translate the setences.

1. Most ___ is consumed in the country where it isdped because of the
expense of transport.

2. Liquid fuels, primarily ___, continue to dominat®rd commercial en-
ergy production.

3. If energy __ were to remain constant at current, proved reserves
would supply petroleum needs.

4. In____and ___, solid fuels dominate the energy. mix

5. ___ dominates the international trade in energybse of its ready port-
ability.

6. Indeed,the _  high-yield oil deposits arenft@0 to 90 percent de-
pleted.

7. Oil __ varies widely among countries, from nedrQ0 percent in sev-
eral ___ countries.

8. __ , the Russian Federation’s high-yield oil defsoare from 60 to 90
percent depleted.

9. For __ ,reservesinthe former _  declined®yercent between
1984 and 1994.

10. ___ holds the largest natural gas reserves with6@8billion cubic me-

ters.

VIII. Refer back to the text and find synonyms (i.e words with a similar
meaning) for the following words.

1. to estimate

2. to rise

3. to dominate

4. needs

5. consumption

13

Now refer back to the text and find antonyms (wordswith an opposite
meaning) for the following.

1. to increase

2. liquid fuels

3. natural

4. expansion

5. to decline

IX. Translate the sentences from Russian into Engih.

1.
2.

3.

10.

3a mocnenare 20 71eT 3aMETHO BO3POCIIY OILICHKH MHUPOBBIX YHEPrOPECypCOB.
Hedrsanapie 3anmacel UMEIOT 0COOYIO BaXKHOCTh, KOTOPOIH OTBOAUTCS TJIaB-
Hasi pOJIb HA MUPOBBIX SHEPTOPBIHKAX.

3aBUCUMOCTh OT HEe()TH MIMPOKO M3MEHSETCS CPEOu CTpaH, MPUOIIN3H-
tenbHO 10 100%B HEKOTOPHIX CTpaHaXx.

TBepable BHIBI TOIUIMBA, TAKUE KAK Yroyib, TOP( U JIMCHUT, SBISIOTCS
BO)XHBIMH KOMIIOHEHTAMH MHPOBBIX SHEPIOPECYPCOB.

B Kurae u nauu TBep/bie BU/bI TOILIMBA SIBISIFOTCS TOMUHHUPYIOIUMHU.
K mpumepy, srepropesepss! B ObiBieM CoerckoM Cor03€ COKpaTHIIHChH
Ha 10%mexny 1984u 1994ronamu.

JKunkue BUIBI TOIUTMBA, B OCOOCHHOCTH HE(ThH, MPOJOIIKAIOT TOMHUHU-
pOBaTh Ha MUPOBOM PBIHKE KOMMEPYECKOTO MPOU3BOICTBA SHEPTHH.

Kak oxwumaercs, moTpeOieHUE Yriisi 3HAYMTEIBHO BO3pPACTET B A3WHU
B TCUCHHE JBYX MOCICIHUX ACCATHUIICTHIA.

B HacTosiiee BpeMst IPUPOJHEIHA ra3 coctaBiseT 23% BCEMUPHONH KOM-
MEpUYECKOU SHEPTHH.

Hedrth moMuHHpyeT HAa MHPOBOM PBIHKE B CHJIY CBOCH TpaHCHOpTa-
OenpHOCTH.

X. Retell the text.

14



Text 4
I. Read and translate the text.
SANGTUDA-1 HPP ANNOUNCES REDUCTION
IN ELECTRICITY GENERATION

Ly Gessas Lako

DUSHANBE (Asia-Plus) — According to the open jostbck company
Sangtudinskaya ES-1, which runs the Russian-baiftgiida-1 hydroelectric
power plant (HPP), only one of four units of thex@ada-1 station will operate
beginning from December 2, 2009.

According to the source, only two units have beeptkoperational
since last month. “They are currently generatingriillion kWh of electric-
ity per day and after shutdown of one of them, dtation will generate only
2.7 million kWh of electricity per day,” the soursaid. “Two other units of
the station are still under the planned maintenaeceices and the third one
will be shut down for maintenance services tomortow

The company administration on November 13 sentfficial letter
to Tajik Prime Minister warning of possible inteption in generation of
electricity by the Sangtuda-1 hydroelectric plastod December 1 due to
28.3 million somoni in areas that Barqi Tajik nai#b power holding owes
to Sangtuda-1.

“Taking into account the hard power supply situatio Tajikistan, we
have decided not to stop the station but to redygeration of electricity”,
the source noted.

On the Barqi Tajik’s debts, he said that Bargi Kajived 41.4 million
somoni to Sangtuda-1. “They have remitted to ounkb@ccount only 5 mil-
lion somoni so far and promised to remit anotherilion somoni in the near
future; however, we need the whole amount”, thec®gaid.

The construction of the Sangtuda-1 hydro-power tplacated some
110 kilometers southeast of Dushanbe began iratkelP80s.

By the early 1990s, only 20% of the constructiorrkvoad been com-
pleted, and further construction was suspendedta@@ecivil war that broke
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out in Tajikistan in the early 1990s. The talksvimdn Russia and Tajikistan
on completing the construction of the Sangtuda-P Hiégan in 2003 and in
2004 the parties signed an inter-governmental ageae
An official ceremony of introduction of the lastuidh unit of the

Sangtuda-1 station into operation was held in #te UDuly this year. The
Sangtuda-1 HPP has an estimated capacity of 670 RiWsia retains a 75
percent share in the power plant, which is capablgenerate 2.7 billion
kWh of electricity per annum.

Il. Notes.

1. join-stock company akunoHepHOE 00IIECTBO

2. to shutdown 3akpeiTh, IpeKpaTHTh PabOTy

3. maintenance serviceceaepikaHue, 3. PEMOHTHBIE PAOOTHI

4. to remit —yMeHbIIATh, OCIAOIATE

5. to suspend #pHOCTaHOBUTH

inter-governmental agreemenisesxnpaBuTelIbCTBEHHOE COTTIALIEHNE

o ¢

Ill. Which statement best expresses the main ided the text?

1. Only one of four units of the Sangtuda-1 statiofl eperate beginning
from December 2, 2009.

2. Tajik authorities have decided not to stop theistabut to reduce
generation of electricity.

3. The Sangtuda-1 station will be one of the most pawé ajik stations.

IV. Answer the following questions.

1. How many units of the Sangtuda-1 station will operaeginning from
December 2, 20097

2. Who runs the Russian — built Sangtuda-1hydroetepmiwer plant?

3. What was the letter contents sent by the compamgirastration on
November 13?

4. When did the construction of the Sangtuda-1 hydnagplant begin?

5. What percent of the construction work had been detag by the early
1990s?

6. When did an official ceremony of introduction oftlast 4 units take
place?

V. Locating information. Find the passage in the t&t where the following

ideas are expressed.

1. Only 2 units have been kept operational sincerfastth.

2. The 3rd unit will be shutdown for maintenance segvi

3. The company administration sent an official letteT ajik Prime Minister.

4. The stations are currently generating 5.4 millidiowatt of electricity
per day.
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5. Barqi Tajik owed 41.4 million somoni to Sangtuda-1.

6. The construction of the Sangtuda-1 is located sbh@ekm. southeast of
Dushanbe.

7. By the early 1990s only 20% of the constructionkamad been completed.

8. The further construction was suspended due to wiil

9. The talks between Russia and Tajikistan began @320

10. An official ceremony of introduction of the fourtimit was held in July.

VI. Understanding the passage.
Decide whether the following statements are true dialse (T/F) or there is
no information by referring to the text. Then makethe necessary changes
so that the false statements become true.
1. Sangtuda-1 is a hydropower plant.
2. Two units of the station have been kept operatimiate last
month.
3. After shutdown of one of the stations, the statiaili generate
only 3.7 million kilowatt of electricity per day.
4. Two other units of the station are under constouctt the mo-
ment.
The company administration sent a telegram to Rajitae Minister.
The construction of the Sangtuda-1 HPP began itatkel 980s.
By the early 1990s, only 50% of the constructiorrkvoad been
completed.
8. The talks between Russia and Tajikistan began @920
9. An inter-governmental agreement between 2 countvees signed
in 2004.
10. Russia retains a 90% share of the power plant.

No o

VII. Insert the missing words and translate the setences.

1. Accordingtothe  , only two units have been kgatrational since

2. They are currently generating 5.4 million kilowaft___ per day.

3. Two other units of the station are still under ftihenned ____ services.

4. The company __ on November 13 sent an ___ lettéfajik Prime
Minister.

5. Taking into the hard power supply situationTajikistan, we have

not to stop top the station.
They have to our bank account only 5 milliomsni in the near future.
The of the Sangtuta-1 located some 110 kilometeutheast of
Dushanbe beganinthe  1980s.
8. By the early 1990s, only 20% ofthe _ had been
9. The ___ between Russia and Tajikistan on complétiagonstruction of
the Sangtuda-1 began in 2003.

No
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10. An official _ of __ of the last fourth unit ofi¢ Sangtuda-1 station
was held in the late July this year.

VIII. Refer back to the text and find synonyms (i.e words with a similar
meaning) for the following words.

1. currently

2. to shutdown

3. to reduce

4. however

5. amount

Now refer back to the text and find antonyms (wordswith an opposite
meaning) for the following.

1. to generate

2. interruption
3. early

4. to begin

5. official

IX. Translate the sentences from Russian into Engih.

1. CoriacHO HCTOYHHUKY TOJIbKO 2 YACTH CTaHIMK ObLIA BBEJCHBI B KC-
MTyaTaIHio.

2. B Hacrosimee BpeMs OHH BbIpaOaTHIBAIOT 5,4 MHJUIMOHA KUJIOBATT 3JICK-
TPUYECTBA B JICHb.

3.  AnmunucTpanus komrnaHuu 13 HOSIOps oTIpaBHiIa OQUIHAIBEHOE TTHCEMO
npemMbep MUHUCTPY TamKUKucTaHa.

4. CtpoutensCTBO THUApOdIeKTpocTaninn CaHrTyna-1, pacronararomieics
B 110kuimomeTpax K 10ro-BoCToKy oT Jyrranoe, Hadanoch B KoHie 80x.

5. B nmauane 90x, Toasko 20%cTponTebHBIX paboT OBLIO 3aBEPIIICHO.

6. IleperoBopsl Mexay Poccueit u TaIKHKHCTAHOM II0 TOBOIY 3aBEpIIic-
Hus crpoutenscTBa Canrryasl-1 Hauaawcs B 2003romy.

7. B 2004romy cTOpOHBI IMOIIHCATH MEXIPABUTEIECTBEHHOE COTJIAILICHHUE.
8. ampHeiinee CTPOUTEIHCTBO CTAHIMN OBIIO NPHOCTAHOBIICHO HM3-3a TPaK-
JIAHCKO# BOIHBI, KOTOpas paspasmwiack B Tamkukucrane B Hayare 90x.

9. OdunmanbHas UepEeMOHHS MPEICTABICHHS MOCICTHUX YETHIPEX YacTei

cranun CaHrTyza-1 npoBOAMIOCH B KOHIIE HIOJIS 9TOTO TO/A.
10. Poccust siBisiercst aeprkareieM /5% akiuii 3JCKTPOCTAHIIHH, KOTOPas
CMoCcOOHa MPOU3BOANTD 2,7 MIJUTHAP/IAa KHJIOBATT 3JICKTPUIECTBA B TO/I.

X. Make up a summary to the text.
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Text 5
|. Read and translate the text.

DESPITE GREAT ENERGY POTENTIAL, KYRGYZSTAN
STRUGGLES TO KEEP THE LIGHTS ON

BISHKEK (TCA) — Energy sector has always been andat this day
remains an essential component of Kyrgyzstan's ecomy, which is
proven by its 100-year history.

BY VICTOR WINNER

Even before the Soviet times, Russian scientistieath Kyrgyzstan's
huge hydropower potential. Back in 1910, the fisgloratory expedition of the
General Directorate for Agriculture and Land Mamagat of the Russian Em-
pire was sent to Kyrgyzstan to explore the enegpabilities of the Chui River.

In 1913, the first thermal power station was batltthe Kyzyl-Kiya
mine and the first hydropower plant (HPP) with ttepacity of 55 kW was
built in the city of Osh. In 1916, thermal poweampts in Osh, Pishpek (now
Bishkek), Przhevalsk (Karakol) were put into opermtand construction of
the Malaya Alamedin, At-Bashy, and Jergalan HPRsbe

In December 1920, the Soviet government decideduitd the first
large HPPs in Kyrgyzstan. Since then, the elecaifon process in Kyr-
gyzstan has not stopped.

Today, Kyrgyzstan's hydro-power potential represdnby 252 large
and medium-sized rivers is estimated at over 18@mikWh of electricity.
The potential of small rivers would add another BilBon kWh per year, but
only three percent of that potential is utilized.

Currently, about five percent of GDP, sixteen petcef industrial
production, and ten percent of the state budgetmes comes from the power
industry.

Why then does per capita electricity consumptionKiyrgyzstan
remain one of the lowest in Central Asia?

According to head of the Electric Networks Publior@ration, the
situation in the energy industry is caused by thetéd reliability of power
supply systems as a result of over 60 percent efetiuipment being out-
dated. In particular, the Frunze power substatias thirty year old equip-
ment which was designed to last only twenty. Assult, in 2007 there were
482 emergency situations and the following yeat thumber jumped to 736.

General Director of Electric Stations Company sdi@utdated
equipment breaks down. High voltage networks canvititstand long op-
erational life. They were built in the Soviet timesnd were meant for
a smaller number of consumers. They also were esigded to handle the
use of new appliances”.
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The Bishkek Architectural Department says it isessary to upgrade
power networks while designing new residential ctaxgs. “However, many
construction companies do not want to invest ingbwer networks renova-
tion and power capacity increase, preferring tddban sites where they can
connect to the pre-existing network,” said head\athitecture and Planning
at the Architectural Department. “For many yearsergy efficient building
through the use of energy-efficient materials aed technologies has failed
to be implemented”.

Kyrgyzstan's First Vice-Prime Minister said thattkenergy industry
survives to this day only as a result of increaseidfs which help solve prob-
lems in the country’s energy security.

There is an imbalance in the distribution of powenerating facili-
ties in Kyrgyzstan, most of which are located i® thouthern region of
Jalal-Abad.

The geographical division of Kyrgyzstan's powerteys into South
(Naryn hydropower plants cascade) and North (TaktétPP-Bishkek sub-
station high-voltage transmission line) sectors &las disadvantages. Today,
the high-voltage line South-North is 52.3 perceatmwout.

Furthermore, Kyrgyzstan's southern regions use ki&agin's and
Uzbekistan's power networks for electricity supplyherefore, if parallel
work of the Central Asian unified power systemdaibower supply to the
Kyrgyz south would be on the verge of collapse.

Il. Notes.

to be outdated #3HocHTBCS, ycTapeTh
appliance -fipumenenue, MPUCIOCOOIEHUE
to upgrade -MoaepHU3UPOBATH

to implement —BBINOIHATE, OCYIIECTBIIATE
to estimate -eneHuBaTH

capacity -BMeCTUMOCTb, MOLIHOCTh

oakrwnpE

Ill. Which statement best expresses the main ided the text?

1. Energy sector has always been an essential compohdtyrgyzstan’'s
economy.

2. Many construction companies do not want to inveso ithe power
networks renovation.

3. Today Kyrgyzstan faces an imbalance in the distigimuof power gener-
ating facilities.

IV. Answer the following questions.
1. When was the first exploratory expedition sent rd¢zstan to explore
the energy capabilities of the Chui river?
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9.

Why can high voltage networks not withstand longragional life?
How many rivers represent modern hydropower pakafiKyrgyzstan?
What can you say about present-day condition oipegent?

What is the main cause of the limited reliabilifypower supply systems?
Where was the first thermal power station built?

. Locating information. Find the passage in the tet where the following
eas are expressed.

Energy sector is one of the most important compisrarKyrgyz economy.
The first hydropower plant was built in the city@sh.

The Soviet government decided to build the fingidaHPP in Kyrgyzstan.
Today Kyrgyzstan's hydro-power potential is repreged by 252 rivers.
10 percent of the state budget revenue comes fiemdwer industry.
482 emergency situations took place in 2007.

Outdated equipment can’t withstand any more.

Construction companies do not want to invest in poger networks
renovation and power increase.

The energy industry survives as the result of iased tariffs.

VI. Understanding the passage.

Decide whether the following statements are true dialse (T/F) or there is
no information by referring to the text. Then makethe necessary changes
so that the false statements become true.

1. Energy sector has always played an important rol&yrgyz
economy.

2. The first exploratory expedition was sent to Kyrgign to explore

the coal mines.

The electrification process in Kyrgyzstan stopped920.

Only 5 big rivers of Kyrgyzstan represent its hygmwer potential.

Small rivers add another 5.8 billion kwh of eledityi per year.

At present about 5 percent of GDP comes from thegudn-

dustry.

The situation in the energy industry is causedh®y unlimited

reliability of power supply systems.

8. Today Kyrgyzstan has modern and complex equipnmetits field
of energy.

9. The Bishkek Architectural Department says it is ess@ry to
upgrade power networks.

10. Many construction companies want to invest into posapacity
increase in order to gain huge profits.

o0~ w

N
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VII. Insert the missing words and translate the setences.

1. In 1913, the first was builthet Kyzyl-Kiya
mine.

2. Why does the electricitysgmption in
Kyrgyzstan remain one of the lowest in Central Rsia

3. In , the Bishkek power substation hasytlyear old equip-
ment.

4. The Bishkek says it is necgssamupgrade
power networks.

5. They were in the Soviet times, and wezannfor a smaller
number of .

6. Back in 1910, the first exploratory expedition bétGeneral

of the Russian Empire was sent to Kytgyzs
7. According to the expert, of Electric Natwe Public
, the situation in the energy indusstrgaused by limited

reliability.

8. For many years, energy ghrohe use of
energy-efficient — has failed to be implemented.

9. Many construction companies prefer to build where they can

to the existing network.
10. In 1916, plants in Osh, Pishpgkhevalsk

into operation.

VIIl. Refer back to the text and find synonyms (wods with a similar
meaning) for the following words.

gbhwN B

. to notice

. capability

. to decide

. consumption
. consumer

Now refer back to the text and find antonyms (wordswith an opposite
meaning) for the following words.

1.
2.
3.
4.

5.

essential
to add
reliability
outdated
to increase

IX. Translate the sentences from Russian into Engih.

1.

OHepreTHYecKuid CEKTOp BCETAa ObUT M OCTaeTcs 1Mo Ceil IeHb OJHUM U3
BaXHEHIIINX KOMIIOHEHTOB SKOHOMUKHN KBIpre3crana.
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2. B nmexabpe 1920r. CoBeTcKo€ MpaBUTEIBCTBO PEILIMIIO TOCTPOUTH IEp-
BYIO THAPOAIIEKTPOCTaHIHIO B KbIprbi3crane.

3. Ceroxus ruposHepreTiHyeckuil noTeHuan Keipreizcrana npeacrabliieH
252 GosbIIUMU PEKaMH U PEKaMH CPEJHHUX Pa3MepoB, KOTOPbIE HACUH-
TeIBatOT Oostee 160 MmuIHap10B KHIOBATT 3JICKTPUUCCTBA.

4. Tlo cnoBam 3Kcmepra, CUTyanus B chepe dHEPreTHKH O0yCIIOBIeHa He-
HAJIOKHOCTBIO SHEPTOCHAOKAIOIINX CHCTEM.

5. B pesynbrate, nopsaka 60% o6opynoBaHus HONPOCTY OTCILY)KHIIO
CBOH CpPOK.

6. BBICOKOBOJIBTHBIE JIMHHH OOJIBIIE HE MOTYT BBITMOJIHSITH CBOM ()YHKI[HH.

7. MHorue CTpOUTEIbHBIE KOMIAHHU OOJbIIE HE XOTIT HWHBECTHPOBATH
CpelnCTBa B BOCCTAHOBIICHUE YHEPTOCETEH.

8. TloTenuuan mMaibix peKk exerogHo mpubasuser 5,8 Mumnapaa Kuio-
BAaTT, HO TOJbKO 3% MoTeHIMAIa YTHIN3UPOBAHO.

9. B 2007r. umenu mecto 482 aBapuiiHble CHTyallid W B IOCJICIYOLICM
roxy 3ta mudpa npepsicuia 7 36.

10. 3a mHorme romsl, 3GPEKTHBHOE CTPOUTEIHLCTBO B chepe PHEPreTHKHU C
HCIIOJIb30BaHUEM SHEeprod((eKTUBHBIX MAaTEPUAJIOB U HOBBIX TEXHOJO-
Ui TaK ¥ HE BOIJIOTHIIOCH B PEAIbHOCTb.

X. Make up a plan of the text.
XI. Retell the text.

Text 6
I. When you read the following text, you will probaly meet words and
expressions that are new to you. First try to undestand their meaning
from the context — read the same passage a few timéNhen you have
read the whole text, check new words in a dictiongr

BOARD OF DIRECTORS

A board of directors is a body of elected or apmainmembers who
jointly oversee the activities of a company or aigation. The body sometimes
has a different name, such as board of trusteesdbaf governors, board of
managers, or executive board. It is often simpigrred to as “the board”.

A board’s activities are determined by the powdtgies, and respon-
sibilities delegated to it or conferred on it byauthority outside itself. These
matters are typically detailed in the organizatoohylaws. The bylaws com-
monly also specify the number of members of therdholaow they are to be
chosen, and when they are to meet.

In an organization with voting members, e.g., afggsional society,
the board acts on behalf of, and is subordinatethte, organization's full
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assembly, which usually chooses the members dbdhed. In a stock corpo-
ration, the board is elected by the stockholdetsiarthe highest authority in
the management of the corporation. In a non-stacharation with no gen-

eral voting membership, e.g., a university, therbas the supreme governing
body of the institution. Typical duties of boardsdaectors include:

e governing the organization by establishing broaticpes and

objectives;

* selecting, appointing, supporting and reviewing pleeformance

of the chief executive;

* ensuring the availability of adequate financiabrases;

e approving annual budgets;

e accounting to the holders for the organization'sgrenance.

The legal responsibilities of boards and board nemivary with the
nature of the organization, and with the jurisdictivithin which it operates.
For public corporations, these responsibilities tgpécally much more rigor-
ous and complex than for those of other types. dallyi the board chooses
one of its members to be the chairman.

Il. Notes.

trustee -onekyH, none4yuTeIb
duty —monr

to confer on -eosemarscs
bylaws —ycras

ensuring -ebecreueHue
availability —nanuune
adequate #ocTaToUYHBbI
jurisdiction —ropucaukims
rigorous —crporuit

10. chairman -ipeacenarensb

Ill. Which statement best expresses the main ided the text?

1. Typically the board chooses one of its memberstthb chairman.

2. Companies or organizations have a board of dirsatdro jointly over-
see the activities of this company and operaterdaup to the organiza-
tion’s bylaws.

IV. Answer the questions.

1. What does a board of directors mean?

2. Who elects the board of directors?

3. Give your own definition of a board of directors.
4. What duties does the board of directors perform?
5
6

CeNoTRr~WONE

Who is more important: a stockholder or a membex bbard?
Does the board of directors change its structure?
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V. Understanding the passage.

Decide whether the following statements are true dialse (T/F) or there is
no information by referring to the text. Then makethe necessary changes
so that the false statements become true.

A board of directors is a body of elected members.

A board’s activities are determined by the choitetber people.

The board of directors is elected by the stockhslde

A non-stock corporation consists of general menibprs

The bylaw in corporation specifies the appointing performance

of the chief-executive.

For public corporations, responsibilities are alszaigorous.

The board always chooses one of the stockholderbetahe

chairman.

8. The board of directors acts on behalf of profesaignciety.

9. The highest authority in the management of the @m@aton is a
board of trustees.

10. The board is the supreme governing body of thétinismn.

aokrwdPE

No

VI. Location information. Find the passages in thaext where the follow-
ing ideas are expressed.

1.

2.
3.
4

A board’s activities are typically detailed in theganization’s bylaws.

In a stock corporation, the board is elected bystbekholders.

One of the duties of boards of directors is apprgwénnual budgets.
The legal responsibilities of boards and board meambary with nature
of the organization.

. Find in the text synonyms for the following wards.

establishment
strict

to be chosen
governing body

Find in the text antonyms for the following words.

PoNPE

subordinate
stock corporation
right

identical
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VIII. Match the words.

1.

2.
3.

chairman a.a person who owns shares of stock
company.

b. a rule of an organization.

c. a corporation that doesn’t have owners

represented by shares of stock.

non-stock corporation
stockholder

. bylaw d. a person holding the company is typi-

cally elected by the members of a board.

. Insert the missing words and translate the semnces.

A board’s activities are determined by the duties, and
delegated to it or conferred on it by ath@rity outside itself.

The commonly also specify the number ofmbers of the

board.

Ina corporation, the is elebtedtockholders and

is the highest authority in the management of tirparation.

The body sometimes has a different name, such ad baf ,

board of , board of or executpaerdh

Governing the organization by establishing board and

The legal responsibilities of boards and board masbary with the na-
ture of the .
For public corporations, these responsibilities ygEcally much more
rigorous and complex.

X. Translate from Russian into English.

1.

2.

3.

XI.

OO6bryHO [IpaBienne BEIOMpPAET OJHOTO U3 CBOMX YICHOB IpeceaaTesIieM
IIpaBnenus.

3akoHHBIC 00S3aHHOCTH TPABJICHUM Pa3IMYalOTCS B 3aBUCMMOCTH OT CIIe-
TUQHUKHA OpPTaHN3AIMN | IOPUCIUKITIH, COTJIACHO KOTOPOH OHH paboTaroT.
Jist 0OIIECTBEHHBIX OPTaHU3aIlNil OTBETCTBEHHOCTh CTPOKE M CIIOXKHEE,
YeM JUIS APYTHX OpPTraHU3aIni.

B akumoneprom oOmectBe IIpaBneHune wu30HMpaeTcss akKIMOHEpAMHU H
MOJIB3yeTCs OOJBIINM aBTOPUTETOM B YIIPABICHUHU KOPIIOPAITUCH.
[IpaBneHne — 3TO COBET N30PAHHBIX WJIM HA3HAYCHHBIX JIHII, KOTOPEIEC CO-
BMECTHO CJIEJIAT 32 JeSATSIBHOCTHIO KOMIAHUY WITH OPTaHU3aIiH.

Taxoke ycTaB MPEANPUATHS OTIPECIIICT YUCIIO WICHOB TPaBIECHUS, yCIIO-
BUS WX M30MpaHUs U MEPUOTUIHOCTH UX COOpaHHIA.

Retell the text.

26



Text 7
I. Read and translate the text
EXECUTIVE DIRECTOR AND NON-EXECUTIVE DIRECTOR

A board of directors is a group of people elected by the owners of a

business entity who have decision-making authomtting authority, and
specific responsibilities which in each case isasafe and distinct from the
authority and responsibilities of owners and managé the business entity.
The precise name for this group of individuals dejseon the law under
which the business entity is formed.

Directors are the members of a board of directors. Direataust be
individuals. Directors can be owners, managersamy other individuals
elected by the owners of the business entity. Boreovho are owners and/or
managers are sometimes referred to as inside dlisgéhsiders or interested
directors. Directors who are managers are sometigfesred to as executive
directors. Directors who are not owners or managegssometimes referred
to as outside directors, outsiders, disinteresieectrs, independent direc-
tors, or non-executive directors.

Boards of directors are sometimes compared to &is@yg board or
board of advisors (advisory group). An advisoryugras a group of people
selected (but not elected) by the person wantingcad An advisory group
has no decision-making authority, no voting autlypnd no responsibility.
An advisory group does not replace a board of threcin other words, a
board of directors continues to have authority gponsibility even with an
advisory group.

The role and responsibilities of a board of diresteary depending on
the nature and type of business entity and the &pdying to the entity. For
example, the nature of the business entity maynigetioat is traded on a pub-
lic market (public company), not traded on a pubtiarket (a private, limited
or closely held company), owned by family memberg$amily business), or
exempt from income taxes (a non-profit, not forfipy@r tax-exempt entity).
There are numerous types of business entitiesadbaithroughout the world
such as a corporation, limited liability compangpperative, business trust,
partnership, private limited company, and publigiled company.

Much of what has been written about boards of thrscrelates to
boards of directors of business entities activehdéd on public markets.
More recently, however, material is becoming avdélefor boards of private
and closely held businesses including family busses.

Il. Notes.
1. board —paBienue, coBer, KoJUIerus
2. advice —coser
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distinct —ornuuHeIi (OT APYrUX)

precise —TouHbli, onpeaeIeHHbIH

business entity topuauyeckoe auI0

to refer —ccpuathest, mepeaaBars, HAMPABISITH, OTHOCHTHCS K 4eMY-JTHO0
exempt 3BATHIA, 0CBOOOKICHHBIH

NogA~W

Ill. Which statement best expresses the main ideaf ahe text? Why do

you eliminate the other choices?

1. The role and responsibilities of a board of direxteary depending on
the nature and type of a business entity and the dgplying to the entity.

2. Much of what has been written about boards of thisaelates to boards
of directors of business entities actively tradacablic markets.

3. In any market there is a board of directors whiatludes various forms
of direction in order to make decision.

IV. Answer the following questions.

What is the main deal of the board of directors?

Which types of directors do you know?

How can you explain the role of advisory board?

What can you say about the directors who are noeosvor managers?
What kind of restrictions does an advisory boareef?a

How does a board of directors vary?

. Locating information. Find the passage in the t&t where the following
eas are expressed. Give the line references.
The boards of directors’ responsibilities are sefafrom owners and
managers responsibilities.
Owners of a business entity elect a board of dirsct
Inside directors is such kind of director who ig ttwner or/and man-
ager and is called as insider or interested directo
An advisory board has no responsibilities in a bess function except
giving advice.
An advisory board is not elected as a board ofcttirs by owners or/and
managers, but it is selected by the person waativice.
Directors can be also elected by the owners obtlsiness entity.
A board of directors can exist without an advisgrgup.
Laws applying to the entity can influence the ratel responsibility of a
board of directors.
9. A public company is traded on public market andiepe company is not.
10. A business trust is one of the types of businettiemavailable through-
out the world.

Pa< oulrwhE
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VI. Understanding the passage.
Decide whether the following statements are true dialse (T/F) or there is

no information by referring to the text. Then makethe necessary changes

so that the false statements become true.
TF

1. The precise name for the group of individuals imoard of direc-
tors depends on the law which the business estityrimed.

2. A board of directors is a group of people electgdhe govern-
ment.

3. Directors are the only members of a board of dinesct

4. Directors who are managers are sometimes refeores texecu-
tive directors.

5. Directors who are owners or/and managers are sometieferred
to as outside directors, outsiders, independeatttirs.

6. An advisory group is a group of people electedheydwners of a
business entity who have decision-making authoritgting
authority, and specific responsibilities.

7. An advisory group does not replace a board of threc

8. The role of a board of directors varies dependingh® nature of
business entity.

9. There are various types of business entities wadtively exist in
a market.

10. In any market there is a board of directors whiatiuides different
forms of direction in order to make a decision.

VII. Insert the missing words and translate the setences.

1. A board of directors is a group peopletetk by
owners of a business entity.
2. Directors must individuals.
3. Directors who managers sometinedsrred
as executive directors.
4. Owners of a business elect a board aftdine
5. The precise name for this group of individuals dej®eon the law
which business entity is formed.
6. Business trust is of the types of entiiesilable throughout
the world.
7. An advisory has no responsibilities iruaitess function ex-
cept giving .
8. Much of what has been written boards afctiirs relates to
the boards of of business entities agtitrelded on public
markets.

29

9. More recently, however, material becomingilable for
boards and closely held businesses including family .

VIII. Refer back to the text and find antonyms (i.e word with an oppo-
site meaning) for the following words.

1. inexact
2. non-executive
3. profitable

4. inseparable

Now refer back to the text and find synonyms (i.ewords with a similar
meaning) for the following words.

to be in charge

to remove

to release

exact

social

agrodpPE

IX. Translate the sentences from Russian into Engih.

1. CoBer TUPEKTOPOB — TPYIINA JIOJCH, KOTOPHIC BHIOMPAIOTCS BIIAJCIIb-
HaMu OW3HECa, UMCIONINE ABTOPUTET MPHU MPUHITHH PEUICHUH, MPaBO
rojioca u 0CoOyI OTBETCTBEHHOCTh, KOTOpAs B KaXJIOM Ciydac MoJe-
JICHa W OTJIMYACTCS OT aBTOPHUTETA M OTBETCTBEHHOCTH BIIAJICNIBIICB U
MEHEKEPOB OU3HEca.

2. HaspaHue 3TO¥ Trpymibl IpeACTABUTENCH 3aBUCHT OT 3aKOHA, MO KOTO-
pPOMY OCYIIIEeCTBIIsIETCS OU3HEC.

3. Jlupekropa sBISIOTCS YICHAMH COBETa TUPEKTOPOB.

4. JlupekTopamMH MOTYT OBITh COOCTBEHHUKH, MEHEKEPHI, WIIN JTF000H Apy-
TOM TIpeICTaBUTENb, N30paHHBIN BIIaIebIIaMH OU3HECA.

5. [dupexTopa, SBISIOIIMECS BIaJeNbllaMA WIH MEHEKepaMH, HHOTAA
WCIOJHSAIOT POJIb BHYTPEHHHX IHPEKTOPOB HIIM 3aMHTEPECOBAHHBIX
JTUPEKTOPOB.

6. [upekTopa — MEHEIKEPHI BEHITIONHSIOT O0S3aHHOCTH WCIIOJHUTEIHHBIX
JTIUPEKTOPOB.

7. [upekrtopa, HE SBISIONIMECS BIAICIbIIAMH WU MEHEKEPaMH, HHOT/AA
paboTarT Kak BHEIIHUE HE3aWHTEPECOBAHHEBIC HE3aBUCUMBIC TUPEKTOPA.

8. CoBeTbl IUPEKTOPOB YaCTO CPABHUBAIOT C IPYIIION COBETHUKOB.

9. T'pymma COBETHHKOB — 3TO TPYIIa JIFOMCH, n3bnupaeMbix (He BbIGHpae-
MBIX 3aKOHOJIATEIbHO) TEMH, KTO HYKIACTCsI B COBETE.

X. Make up an outline to the text.
Xl. Retell the text.
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Text 8
I. Read and translate the text
BUSINESS MANAGER AND PERSONAL MANAGER

There are basically two types of managers, busimesggers and per-
sonal managers. The personal manager is custonaapigrson whose exper-
tise and contacts are utilized to provide caregicadand counsel to an artist.
Business managers quite often arrive after ant &dis achieved some level of
financial success, or income flow, from his entarteent business career.

The personal manager should be available on aaegakis to handle
the day to day aspects of an artist’s career. Hieeoresponsibility is to over-
see, advice, consult, promote, follow up leads a#l as available career
opportunities that may be developed in additiomegotiating those that are
presented to the artist. A personal manager hasahability of advancing an
artist’'s career or hindering its development fosignificant period of time.
Personal managers are generally compensated biyingca percentage of
the artist’s gross income.

The second type of manager is the business managessence, the
business manager is the artist's accountant amaahdial advisor. Many busi-
ness managers are certified public accountantsAGQ.Phe business manager
may administer all of the artist’s financial magtemmcluding the paying of
bills, preparation of tax fillings, handling theyadty of publishing income, as
well as frequently advising them on potential inwssnts or significant
financial decisions. Choosing a business managervisry important decision.
Business managers are normally for people or coiepahat have already
achieved some sort of financial success or flomodme. Business managers
may charge on an hourly basis; or on a set momtitymum fee.

There is no such thing as a “standard” managengneeanent. Each
and every clause of the contract is subject to tigtigm. The bargaining posi-
tions of the parties and the skill of the negotiatill determine how the final
agreement will look. It is essential that a proif@sal representative, or enter-
tainment attorney of your choice be consulted praosigning any document
which obligates you to other, or which may granbther party rights to a
share of your income.

I. Notes.

. expertise «oMIEeTEHTHOCTh, KBAIHM()HKALIUS

. to counsel pekoMeH10BaTh, KOHCYJILTUPOBATD
. to handle -ympasusrts

. capability -crmoco6HOCTH

. fee —ronopap, 3apabotHas rara

. clause -ayHKT, cTaThst

U WNPF
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7. bargain -ezenka, ToproBaTbcs

8. attorney -agBokar, OpUCT

9. prior t0 —paHblIe, IPEKIE

10. to hinder -apensTcTBOBaTD, 3aTPYAHATH
11. to oversee #abmroaaTh

Ill. What is the passage mainly about?
1. How people become artists.

2. The main points in a contract.

3. Manager’s responsibilities.

IV. Answer the following questions.

What types of managers do you know?

What does the personal manager provide?

What are the personal manager’s responsibilities?
What does the business manager do?

Can a manager inherit an artist’'s property?

Does a manager get professional education?
What does CPA mean?

< NouorwdpE

. Locating information.
hat does the last sentence in paragraph 3 mean?
A manager works for free.
A manager gets payment per week.
A manager earns money at the end of the day faraktiours or at the
end of the month.

whE=s

4. A manager takes some percents from artist's income.
The word attorney in paragraph 4 is closest in meang to:
1. judge

2. barrister

3. abandonee

4. surgeon

VI. Understanding the passage.
Decide whether the following statements are true dialse (T/F) or there is
no information by referring to the text. Then makethe necessary changes
so that the false statements become true.
1. There are three types of managers: business mangmEnsonal
managers, family managers.
2. The personal manager should be available to hdidldirm’s
deals.
3. The personal manager provides the artist’'s promotio
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4. Personal managers are generally compensated hyingcell the
artist’s gross income.

5. Business managers are normally for people or compathat
haven't achieved financial success or flow of ineom

6. An artist has a person who checks his financiabsion.

7. A personal manager hides some income of his clierh the
government.

8. On a stock exchange a manager uses the money cfidns to
buy valuable papers in his name.

9. Inashow business a personal manager is alsalagaoof an artist.

10. A manager steals money of his employer. That iséaligry.

VII. Insert the missing words and translate the setences.

1.

Business managers quite often arrive after antdréis achieved some

level of success, or income h@rentertainment

business .

His or her is to oversee, advice, conputimote, follow up
as well as available career opportunities.

The business manager is the artist’s inaddial

The business manager may administer all of thetarfinancial matters,

including the paying of , preparation of fillings.

Choosing a is a very importacisibe.

Business managers are normally for people or comepathat have

already some sort of success_or of

income.

The bargaining positions of the and tlik akkthe

will determine how the final agreement will look.

VIII. Refer back to the text and find synonyms (i.e words with a similar
meaning) for the following words).

akrwnPE

to promote
advice

to administer
frequently
fee

Refer back to the text and find antonyms (i.e. word with an opposite
meaning) for the following words.

1.
2.
3.

to arrive
significant
to oversee
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VIII. Match the words.

1. capability a. to manage, direct, train or control.

2. essential b. a sum of money demanded by a gov-
ernment for its support.

3. entertainment c. the ability to undergo or befatted by ¢
given treatment or action.

4. handle d. absolutely necessary, indispensable.

5. bargain e. to settle or solve (a disputable ques-
tion) by an authoritative or condive
decision.

6. tax f. something affording pleasu

diversion, or amusement , a perform-
ance of some kind.

determine g. an advantageous purchase,
acquired at less than the usual cost.

~N

IX. Translate from Russian into English.

1. BusHec-MeHeIKep MOSBISIETCS, KOTJa apTUCT JOCTHTaeT KaKoro-JMOo
(l)I/IHaHCOBOFO YpOBHA W MOJYy4Ya€T A0XO0A OT €ro Kapbepbl B HIOY-
ousHece.

2. TlepcoHanbHBI MEHEIDKEP CIOCOOEH MPOABUIaTH Kapbepy apTHUCTa, JIH-
60 NpEsATCTBOBATL €€ PA3BUTHUIO HA 3HAYUTEIIHHBIA nepuoa BpEMCEHU.

3. BI/ISHGC-MCHGL[)KepLI — 3TO HOPMAJIbHOC SABJICHUC JIA n}o,ueﬁ WJInu KoMIia-
HUH, KOTOPBIE YXKE TOCTHTIIH OTMPECIICHHOTO (PMHAHCOBOTO yCIieXa WIH
IIOTOKa JOXOO0B.

4. Kaxnplid MyHKT B KOHTPAKTE SABISAETCS 00BEKTOM IIEPETOBOPOB.

5. Or Toro KaKyH0 IHO3WIHI0 3aHUMAIOT CTOPOHBI B CACTIKE U OT HABBIKOB B
TIEPETOBOpax, peIraeTcss Kak OyIeT BBITJIAETh KOHEUHBIH pe3yiabTaT
COTJIaIlICHUS.

6. Busnec MCHCPKCD MOXKET BCCTU BCC (l)I/IHaHCOBLIe BONPOCHl apTHUCTA,
BKJIIOYad OIUIATy IO cYE€TaM, HAJIOT'OBLIC JACKJIapalld, KOHTPOJIb 0Hy6-
JIMKOBAHHBLIX OJOXOJ0B, a TAaKXE€ 4YaCTO COBECTOBATh O INOTCHIHWAJIBHOM
HMHBECTUPOBAHUU B 3HAYUTCIIbHBIX (l)I/IHaHCOBI)IX peUICHUAX.

7. B OCHOBHOM IMEPCOHAJIBbHBIC MCHCPKEPHI IMOJYYAar0T MPOUCHT OT JO0XO040B
apTuCTa.

8. Bribop Ou3HEC-MEHEKEPa ABSICTCS CAMBIM BaYKHBIM PCIICHHEM.

X. Retell the text.
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SUPPLEMENTARY READING

Text 1
ENERGY AND MATERIALS.
FUTURE ENERGY DEMAND

Over the years, energy demand has increased vatttlgin the global
economy and the world population. For instanceinduthe past 50 years, the
global economy increased fivefold, the world pogialadoubled, and world
energy use tripled. Will these trends continue dliemext 50 years?

Anticipating how much energy demand is likely teeriover the com-
ing decades and how that demand is likely to bethmetugh combination of
oil, gas, coal, nuclear power, or renewable resmurcis critical to both gov-
ernment planners and private enterprises. Devejopirergy policies (gov-
ernment subsidies or energy taxes, for exampldgrishning priorities for
energy-related research and development, and gatlyé potential for cli-
mate change from the buildup of greenhouse gadeseqiliire realistic
appraisals of possible future energy demand.

Not surprisingly, several different national andemational institu-
tions have ongoing efforts to project future eneugg. This section reports
on modeling efforts by the World Energy Council (@) the International
Energy Agency (IEA), and the U.S.

Department of Energy’s (DOE’s) Energy InformatiodrAinistration.
By incorporating plausible assumptions about the determinants of energy
supply and demand — for instance, future populagiawth, future economic
growth, changes in energy efficiency, innovatiomseichnology, the sizes of
known fuel reserves, and energy pricing - they hattempted to model the
magnitude and direction of the change ahead. Howeese of these institu-
tions claims to accurately foresee the future; eqoently, the scenarios they
have constructed should not be taken too literally.

In their reference scenarios, which use currensemption trends as a
basis for future projections, all three organizasiopredict a substantial
increase in energy use over the next 20 to 30 yesen though their scenar-
ios incorporate slightly different assumptions abeaonomic growth and
changes in energy efficiency. In WEC's referenceecalemand rises more
than by 50 percent by 2020. IEA and DOE projectianisich span a shorter
period, show a 34 to 44 percent rise in demandip?2

All three models show much of the growth in demadurring in
Asia and Latin America. For example, IEA and DOBjections show at
least a doubling of energy use in Asia from 199QQ&0 and a 50 to 77 per-
cent rise in consumption in Latin America during $ame period. The huge
increases in energy use in Asia can be attributddrge part to an expected
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continuation of the current surge of economic gtowt India, China, and
Southeast Asia. In fact, some observers believeahargy demand in Asia
may outstrip even these projected high growth rates

In any case, all three projections foresee thatpttmgortion of the
world’s energy consumed by the OECD countries —ctvtiias traditionally
accounted for a greater share of world energy aopsion — will continue to
decline as developing nations rapidly expand teeérgy sectors in the com-
ing decades. In 1970, energy consumption in nond®EGuntries repre-
sented only one third of world energy consumptimrt,by 2010 it is expected
to account for roughly half of world energy constuioip.

The modelers expect increases in the productiail éérms of energy
to meet the increased energy demand that theiegiops show. Petroleum is
expected to remain the dominant energy source themnext three to four
decades; this is followed by coal, gas, renewabbrgy sources, and nuclear
power. Natural gas and renewable sources of ermmgyexpected to take a
growing share of the energy mix at the expenseetfofeum and, in most
circumstances, coal.

Text 2
NATIONAL ELECTRICAL GRID OF KYRGYZSTAN

In Kyrgyzstan, the power industry is consideredéothe basic sector
of the national economy, which is mainly aimed @pporting the develop-
ment, viability and security of the Kyrgyz econormigstem.

The “National Electrical Grid of Kyrgyzstan” JSOp aperator of the
Kyrgyz power system, successfully fulfills the tagih ensuring reliable work
regime, viability and transportation of electricwm from power-generating
plants to the distributing companies and large $tdal power consumers.
We attach a due importance to modernization andldpment of the existing
potential of the Kyrgyz power system. In coopemtiith our partners, we
will ensure a great success in the joint efforts.

Power system of the Kyrgyz Republic.

The Kyrgyz Republic is one of the countries welhydded with its
own energy resources, namely, hydro-energy ressupential of which,
according to experts’ estimation totals 142 billldwh, and as few as 10% of
which is currently being developed.

The energy resources abundance created favoragtemiitions for
the republic by triggering the rapid developmenpofver complex since the
beginning of the 1980s, thus, making it a hugetatepower producer in the
Central Asian region providing up to 50% of chead anvironmentally pure
electric power to the United Energy System of Ganfsia. The Kyrgyz
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power system serves a major part of the non-selgachiain of the region’s
electric power generation and transmission.

In Kyrgyzstan, there are exploited 18 electric powtations with
installed capacity of 3666 MW, including 16 hydrower stations and 2 ther-
mal power stations, as well as over 10000 km-loig koltage transmission
lines 35-500 kV, and over than 70000 km-long of eowdistribution
networks 10-0,4 kV, 518 units of 35 kV and highebstations. Maximum
electricity generation capacity annually makesa 3 billion kwh.

The Kyrgyz electric power system fully meets thed= of the econ-
omy and population in electricity consumption anga@ts electricity to
other countries. The system is connected with teat@l Asian countries
through 220-500 kV baseline power networks and atperin a uniform
energy mode, reaching the power system of the Radstderation through
networks of Kazakhstan. Over the years, Kyrgyzstamains a stable elec-
tric power exporter to neighboring Kazakhstan, Wittan and China.
In 2003, Kyrgyzstan stalled to export the energyh® Russian Federation.
The export volume amounts at 2—-2,5 billion kWh aalhy with capacity
reaching up to 3.0 billion kwh.

Text 3
MOTIVATING INDIVIDUALS AND GROUPS
AT WORK IN THE 21ST CENTURY

Traditional theories of work motivation were devysdd at a time
when workers were mostly concerned with the pradocof goods, often
through physical labor. For example, they spokeualvaorkers on factory
production lines, where each individual had its ospecified discrete task.
The work motivation theory and research concluded there has been rela-
tively little development in work motivation theoduring the past decades.
As a result, classic models based on individuatisgexpectancies, and goals
still dominate the literature on work motivation.

However, the working conditions of employees in #ist century are
generally quite different. An increasing proportioihworkers are engaged in
the exchange of (complex) knowledge or the prowigib services, and work
is organized in matrix structures, in which workees fulfill different (and
sometimes conflicting) roles. Successful collabhoratamong individual
workers, joint responsibility for customers, andngbex processes of com-
munication and information exchange have all becameial for modern
organizations to function effectively. One impottamonsequence of these
developments is that it has become more diffiaultdéfine individual work

37

performance or to assess individual productivitamabiguously. Where does
the individual worker end and the work group begin?

Because this question is not always easy to anstir,not always
clear how classic theories of work motivation — ethfocus on personal goal
setting or individual rewards and reinforcemenngiples — might apply in
these situations. In fact, nowadays, people aneasingly likely to work in
(self-managed) teams, such as multidisciplinaryjgatoteams. This requires
them to support each other in the process of iaglizommon goals instead
of focusing only on the achievement of individuaitames. At the same
time, due to increased mobility and globalizatisame of these teams are
only virtual entities. That is, although people &dadw work together in a team
or organization, they may do so from different kimas around the world,
sometimes without ever having met each other isgrerAs a result, individ-
ual reasons that people may have for collaboratiripe achievement com-
mon goals, or for helping each other (e.g., bectiusg personally like each
other, or because others can monitor their effontdehalf of the team) are
not as relevant in contemporary work situationthay have been in the past.
This is why additional theory is needed to und@cstdne work motivation of
individuals groups in the 21st century.

The challenge for motivation theory in the 21sttoenis to speak to
these contemporary work situations by helping ugeustand (a) how people
are energized to engage in behaviors that arefisigmi primarily at a collec-
tive level, such as “service provision”; (b) hoveyhdirect their activities to-
ward individual as well as collective goals, intmardar, when these seem in-
compatible; and (c) how they sustain behaviorairefin behalf of the collec-
tive in the face of insecure job prospects.

Text 4
MANAGEMENT AND INFORMATION SYSTEMS

Managing the social and environmental impacts ohganies more
effectively requires a great deal of additionabimfation to be gathered and
used and has led to a growth in environmental awmiak auditing within
organizations. Environmental Management SystemsEMe administrative
tools that assess the environmental impact of gargzation’s operations and
provide a framework for managing environmental oesibilities. EMS sys-
tems aim to insure regulatory compliance, and improperational effi-
ciency. The principles are closely connected wittalt quality management
(TQM), which has prompted many companies to tagkth environmental
performance by integrating it into existing qualjtyocesses to create total
quality environmental management (TQEM). The twostnwidely recog-
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nized EMS schemes are the International Organizdtio Standardization’s
(ISO) 14000 series, and the predominantly EurogeemManagement and
Audit Scheme (EMAS).

The 1SO 14000 series family of standards for emritental manage-
ment was established by the 1SO between 1996 addl. Zhey cover a wide
range of aspects of environmental management imgjutle implementation of
environmental management systems, conducting emaiatal audits, evaluat-
ing environmental performance, conducting life eyassessments, and envi-
ronmental labeling and declarations. By the en2l0ffl, some 37,000 organiza-
tions across 112 countries were using managemstarsy that environmental
labeling and declarations the ISO 14001 EMS remergs.

Five main elements are common to all EMS:
Identifying company impacts on the environment
Understanding current and future legal obligations
Developing plans for improvement

Assigning responsibility for implementation of ptan
Periodic monitoring of performance

agrwdPE

Text 5
BUREAUCRATS IN BUSINESS

Some experts classify governments’ involvemenhis économy into
three different levels. The first, termed as “theisible hand,” refers to a
government that restricts its activities to promglthe basic social infrastruc-
ture such as law and order, some regulations anttazxt enforcement, and
not getting involved in private economic activitidhe next is “the helping
hand”, describing those governments that activelgpe some sort of indus-
trial policy, supporting selected firms and indigstrand facilitating economic
transactions. Corruption is present but organized aften involves those
bureaucrats high up with major decision-making povighe third is “the
grabbing hand”, which intervenes in every aspeceainomic activity and
preys on businesses in every encounter. Corrupsioampant, and paying
bribes is a way of life for businesses.

Entrepreneurship is most likely to blossom undeimaisible hand of
government. Under the helping hand and the grabbargl, potential entre-
preneurs face two distinct problems: the resoulioeation problem and cor-
ruption. The discussion that follows will focus ¢me resource allocation
problem.

The most direct way a government gets involvecesource allocation
is by setting up state-owned enterprises (SOEs$ehannels include estab-
lishing large grant and subsidy programs and ggtinice controls. SOEs are
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generally large in scale and occupy key industoiass and are therefore the
most visible and researched while evidence abaubther channels tends to
be more scattered.

SOEs make up significant proportions of many nafi@conomies.
Data collected by the World Bank shows that on ager government
investment in state-controlled enterprises accéamti4% of the total gross
domestic product (GDP) worldwide during the 1991s.era of massive pri-
vatization. Through direct involvement in these egptises, governments
retain control of “strategic” sectors, carry oudliistrial policies, and achieve
social and economic goals.

Bureaucrats tend to make poor business manageidie Stcomparing
the financial performance of former SOEs before after privatization find,
with very few exceptions, that state-controlledegptises lack the operating
efficiency found in the private sector, and tha tasults are insensitive as to
which country the study took place. In other woiSIBESs are inefficient users
of valuable economic resources.

Efficient marketwide capital allocation therefordlvmot be possible
when bureaucrats take control of limited resouaras invest in a large SOE
sector. Similarly, when bureaucrats hand out sidsitb the preferred indi-
viduals to establish selected industries, fix @if@r goods and services, or
through any other means effectively remove theepdiscovery and commu-
nication process by the free market, resource hoistion occurs.

Text 6
THE SILICON VALLEY ARCHETYPE

California’s Silicon Valley, the area that extersaith from San Fran-
cisco to San Jose, is the envy of countries ardbadvorld. Emulators like
Scotland’s “Silicon Glen” and Manhattan’s “Silicg¥ley,” a concentration
of the Internet and new media companies, and ‘t8ili©rchard” in Northern
Ireland (among many others) testify to widespredhieation. What's so spe-
cial about the Silicon Valley that so many coumstréhould seek to duplicate
some version of it? In short, successful high tetdigy entrepreneurship.

The Silicon Valley is home to multiple intellectuglsources: most no-
tably world-class researchers and graduates fremf&ud and the University
of California at Berkeley, many leading-edge tedbgies, and financial as-
sets available through venture capitalists and langestors (many of whom
are successful entrepreneurs themselves who hagbdéd out” of their busi-
nesses), legal experts and deal makers — plusierped venture managers
used to dealing with start-ups.

These knowledge resources have fostered new verfrelecades in
a succession of technologies. Resources in clasdnpity lower the risk of
starting a new venture. Clusters of high technologgnted support firms —

40



specialists in advanced computing, or manufactugngcesses, accounting
for new ventures or drawing incorporation papedyestising, or staffing —
make the Silicon Valley a highly supportive areawhich to start a firm.
Because start-ups and entrepreneurship are “inaitie Silicon Valley is
exciting: there is always something new happening.

Successful high technology entrepreneurship hasdalgen up prices
for real estate and salaries, created problemsndeaith congestion, and in-
creased pollution, creating an outflow of firmsabileast branches, with their
technical talent, and thus the spread of the Sili¢alley emulators as entre-
preneurs seek to recreate the “habitat for entrepneship”. Beyond U.S. lo-
cations — i.e., Oregon (“Silicon Forest”) and Amzo(“Silicon Desert”) — for-
eign governments, most notably China, Taiwan, awiigl have created tech-
nology development zones or science parks to ataairepreneurs to start
new firms. They also seek the Silicon Valley “graths” — many of whom
first arrived in the United States as foreign studeo attend California uni-
versities — for job opportunities back home.

Yet it is difficult to duplicate the successes loé tSilicon Valley else-
where; the U.S. innovation system’s close relatijps between universities
and their researchers and entrepreneurs and suqgpdnisinesses are un-
usual. U.S. venture capitalists’ access to capfaility to recognize opportu-
nity and nurture start-ups, and willingness to stvie what may be no more
than a dream that is far from commercial realizative also hard to dupli-
cate. U.S. laws that facilitate investments by uentcapitalists and others,
including the billion-dollar pension funds and itgional investors that pro-
vide capital for venture capital firms, are stiflique in the world today.

Text 7
HOW TO MANAGE

In any business, it is important that managers ldhoe effective. They
must be able to achieve their objectives, and ¢t tige right things done’. For
most executives, being effective is easier said thene. The problem is that
there are so many pressures on managers, redingimgefficiency. For one
thing, their work is fragmented. Most days, theg doing a number of tasks,
some fairly trivial, others highly important. Thdipd that they do not have
enough time to devote to the really important j@®ssides, sometimes they are
under such pressure that they forget which jobinapertant.

The manager also faces another difficulty. He fittist other people
take up a lot of his time, so that he has littheetiof his own. Just as he is ready
to tackle that report, a customer will ring up umestedly. No sooner has he
hung up than Bill, from Sales, drops by his offioe a chat. He works on the
report for a few minutes, and then the Personneiaddgar calls him. Could he
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interview someone tomorrow afternoon? And so itsgoe. The manager must
constantly respond to the demands that others orakés time.

Things do not get better as he climbs higher in dhganization.
In fact, they get worse. The higher he goes, theemdemands will be made
upon his time.

Because of the nature of the manager’s work, ribtseasy for him to
be effective. He will have difficulty distinguisiinbetween important and
less important tasks. He will often feel that he b@o many demands on his
precious time and at times will find it difficulb turn people away. There will
always be someone — or something — to divert hamfwhat he should really
be doing.

Effective managers learn how to manage their tifiieey cut out
unproductive activities. They never forget thatdioannot be replaced.

Before being able to control his time, the managast find out how
he is actually using it. He must know where it gddse best way to do this is
to record how he uses time. The usual method lisgtohe tasks he performs.
Either he or his secretary keeps an exact recohdwfhe spends his working
day, or week. The manager should not rely on menmadrgn logging time.
Not many executives can remember, at the end odiglge all the things they
did during the day — all the telephone calls, chaterruptions, work on the
computer, letter—writing and so on. One way of laggime is to note down
all the activities and indicate how long they took.

This logging of time should be done once or twigeear. It shows the
executive how he actually spends his time at womothow he thinks he
spends it.

Having recorded and analyzed time, he can nowsleape his sched-
ule. It is up to him how he does this. Some marslike to set aside certain
times for important tasks. For example, they maykwnat home one day a
week. Others earmark certain days of the week &ofiqular activities, e.g.
management meetings, production scheduling, sigffaasal sessions etc.
One manager is known to spend ninety minutes athamhis study, before
setting off to work. A common method of managingdiis as follows. The
manager works out all the jobs he must do in thmicg day or week. Then
he lists the tasks in order of priority. He alstss#eadlines for carrying out
the more important activities.

Peter Drucker, the American expert on managemeglieves that
effective executives work systematically to mantige. They must acquire
this ‘habit of mind’, this ability to use time edfently.
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